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(Systematic Problem Solving and Decision Making)
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@ N139LAT1ZFAD11N90 (Situation Assessment — SA)
@ N193LATIEULIy11 (Problem Analysis — PA)
@ N199LAIEINNTARALKLA (Decision Analysis — DA)

@ nsAlAszdilynNanaaziiantiy (Potential Problem Analysis — PPA)

UP Consulting & Training Co., Ltd.

TEL. 02-106-2220 / 0391-730-8979

E-mail : up2betearm@gmail.com

www.up-2be.com UP2BE Sudinionssy Team Building / CSA / Event o upZheteam o up 2be . @up2be E
[




Wammsilnausu

Day 1

msisziiugaiumsal (Situation Assessment)
1. 921 FRNFBIAANIS (Identify Issues)
2. ﬁxﬂﬁqﬁllﬂfﬂﬁ\lﬁ’]ﬁfy (Prioritize Issues)
A ada dl [
3. L ANITN19INAL M (Choose Methodology)
A val ]
4. ABNENAIUTIN (Choose People Involved)
5. Workshop n19ilszifiuaniunignd

WAAMSILATIERLY1 (Problem Analysis)
0. M?Zﬁﬁﬂﬁﬂﬂﬂgﬁﬁ (Recognize Problem)
7. sxytleyunl9imLat (Define Problem)

8. ?QU?’JN%@LV}“@@?‘QﬂIﬂ\TﬁQJﬁW (Develop Problem
Specification)

9. é’um@m,wﬁt,ﬂuvl,ﬂié’ (Search for Possible Causes)

10. ldpanFuaztszaunisnl
(Use Knowledge & Experience)

11, MEAIANFANLATATL s A
(Use Unigueness & Change)

12. V]ﬂ@ﬂ‘].lﬂ’]LﬂﬁﬁLﬂU1ﬂ15 (Test Possible Causes)
13. ﬁuﬁumm&ﬁuﬁ@?‘q (Verify Real Cause)

14. Workshop nn9atAgneiiloyimn
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UP Consulting & Training Co., Ltd.
TEL. 02-106-2220 / 091-730-8079
E-mail : up2beteam@gmall.com
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Day 2

msaLAs1zMsAnAula (Decision Analysis)
1. FZYQANANNE (State Purpose)

2. NMAUANANINTUIN (Set Criteria) NMALAAITNANATY
U8RI N (Assign Importance to N)

3. N19UTURUNIUABN (Assess Choices)
al = o
Lﬂ?‘ﬂ‘]_ll,‘l/lﬁl‘l_l‘l’l’]\‘imﬂﬂﬂ'i_l M (Compare against M)
WAL N (Compare against N)

4. ﬁm:‘mmmmﬁm (Consider Risks)
5. FRAULALAAN (Make Decision)
6. Workshop N199LAg1ZiN1sRAA&AU A

msdasetimniianainiu
(Potential Problem Analysis - PPA)
7. mwﬁnﬁdﬁm&lm‘ﬁ'mmﬁ P (Identity Potential Problem)
8. 5z ANMATYNHARTIYMA (dentiy Potential Causes)
9. ﬁ‘?éi,qlll’][ﬂﬁ‘ﬂ’]i‘ﬂ’ﬂ\iﬁ/u (Identity Preventive Actions)
10. izqmm:muﬁmmﬁm%u (Identity Potential Effects)
11. ?3QNWM?H’]?§U§I@ (Identity Contingency Actions)
12. 92y &nyny10uLAI9 (dentity Signals)
13. Workshop mﬁmmzﬁﬂmmﬁmmﬁm%u
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